  Pamela H. Ermen
   Virginia Real Estate License # 0225077116
   Real Estate Instructor - Broker - Trainer - Coach - Author 
 3852 Jefferson
Blvd. 



    
        Email: pam@realestateguidance.com

 Virginia Beach, Virginia  23455


        Phone: (757) 287-4663


Real Estate Experience:  


Jun 2006 - Present
President 

Real Estate Guidance, Inc., Coaching and Training Company

Jun 2010 - Present
Master Trainer/Managing Broker

The Real Estate Group, Hampton Roads, Virginia 
2008 - Jun 2010 
Vice President 
RE/MAX Allegiance Hampton Roads Division - #1 RE/MAX Worldwide 

2003 - 2008
General Manager 
RE/MAX Allegiance Hampton Roads Division - #1 RE/MAX Worldwide 

1987 - 2003
Managing Broker 
Rose & Womble Realty/Womble Realty /Rose and Krueth Realty 

1985 - 1987
Land Development Manager/Sales

Buxbaum & Waranch Land Developers 

1983 - 1985     
Associate Broker/New Construction Site Manager

Concordia Real Estate
1978 - 1983
Sale Associate/Associate Broker




Goodman Segar Hogan

Instruction Experience:

1996 – Present
GRI Instructor/Senior Instructor: Virginia Association of REALTORS ® 



First Distance Based Instructor for VAR, Old Dominion University, Virginia 

Richmond Association of REALTORS® 




Northern Virginia Association of REALTORS ®




Roanoke Valley Association of REALTORS®




New River Valley Association of REALTORS®




Harrisonburg Association of REALTORS® 




Charlottesville Association of REALTORS® 




Peninsula Association of REALTORS® 




Prince William County Association of REALTORS® 




Fredericksburg Area Association of REALTORS®




Hampton Roads Association of REALTORS® 




Southwest Virginia Association of REALTORS® 




Additional GRI State REALTOR® Associations




Tennessee Association of REALTORS® 




North Carolina Association of REALTORS®

2003 - 2008
Senior Trainer/Training Director, Central Division RE/MAX Allegiance
2007 – 2012 
CRS Cadre 
2007 – Present
National Association of REALTORS® and State Association Convention 



Speaker
NAR National Conference and Expo, 2013, 2014, 2015

Inman Real Estate Connect Conference, NY 

Better Homes and Gardens, Top Agent Retreat, 2015

ERA National Convention, 2015
Maryland Association of REALTORS® Annual Conference 2015

Minnesota Association of REALTORS® Broker Conference 2016

Washington Association of REALTORS Broker Conference 2015

Florida Association of REALTORS® 2012, 2015 Convention 

Charlottesville Area Association of REALTORS® 2012, 2015

Tennessee Association of REALTORS’® 2010, 2015 Convention 

CRS Sell-a-bration Opening/Closing Keynote Speaker 2011, 2014

C-21 Global Convention 

Triple Play Pennsylvania, New York, New Jersey Convention 

Georgia Association of REALTORS®


South Carolina Association of REALTORS®


Greater Manchester/Nashua (New Hampshire) Board of REALTORS® 


Battle Creek Area (Michigan) Association of REALTORS®

Massachusetts Association of REALTORS®

Pennsylvania Association of REALTORS®


Permian Basin (Texas) Association of REALTORS®


Missouri Association of REALTORS®


North Dakota Association of REALTORS®


Association Executives Institute Conference NAR
Ohio Association of REALTORS’® Broker’s Conference 
Ohio Association of REALTORS’® AE Conference 


Virginia Association of REALTORS’® Legislative Conference 

C-21® International Top Agent’s Retreat


C-21® International Annual Broker Conference 


RE/MAX Allegiance Company Convention (#1 RE/MAX Worldwide)


Northern Virginia Association of REALTORS’® Broker Conference


Pennsylvania Association of REALTORS’® Road Show  

Howard Hanna REALTORS’® 2010 Convention 




Arkansas Association of REALTORS®




Little Rock Association of REALTORS®




North Carolina Association of REALTORS’® Convention




Nebraska Association of REALTORS Convention


NAR Government Affairs Director Conference



NAR Association Executives Conference 2011 

Kansas Association of REALTORS® Convention 



Wisconsin Association of REALTORS® Convention 




Virginia Association of REALTORS® Convention



Indiana Association of REALTORS Convention



Long Island Association of REALTORS



HER REALTORS® Company Convention, Ohio




John L. Scott, Company Convention and Top Agent Sessions, Seattle

Areas of Instruction: 


Real Estate Teams

· “Team Dynamics” Team Growth 2 Day Seminar
· “Team Dynamics” VAR Convention Broker and Agent Presentation 

· “Growing a Successful Real Estate Team” Convention Presentation C-21®

· NAR REALTOR® University “Team Dynamics” Webinar

· Team Dynamics Convention Presentation 

· Team Dynamics Webinar – Broker 

· Team Dynamics Webinar – Agent 

· Team Dynamics – 6 month webinar series  
Real Estate Trends

· Create Member Value in 30 Minutes or Less - AE Institute NAR

· Create Member Value in 30 Minutes or Less – OAR AE Forum 

· Keeping the Media Fair and Balanced

· Lies the Media Told Me and Other Fairytales

· NCAR GRI Trends In Real Estate

· CRS 1 Day Course: “Reading the Signs of the Times” Interpreting Economic Factors in Today’s Real Estate Market” 

· “Just the Facts, Ma’am!” Convention Presentation

· BBQ’ing Sacred Cows

Broker/Recruiting


· Radical Recruiting in Today’s Changing Market 
· Manage, Train, Recruit, Retain! 
· To the Core! Building a Dynamic Office on Core Values and Culture
Self-Promotion & Marketing
· Self Promotion and Marketing (VA GRI)
· Business Planning and Marketing (CRS 200) 
· 2nd Day of “Planning on Purpose” Business Planning Seminar

· I’m Having an Identity Crisis! Brand boasting that leads to Business 

Business Planning

· Business Planning (VA GRI)
· Business Planning and Marketing (CRS 200) 
· “Planning on Purpose” Business Planning Seminar (Personal Seminars)
· “Principles of Profit” for Sales Associates or Managers/Broker/Owners 

· NAR REALTOR® University “Life” Changing “Business” Planning Webinar

Pricing

· Pricing, the CMA and Marketing the Listing (VA GRI)
· Pricing and the CMA (NCAR GRI) 

· Priority Pricing…Are Your Properties Positioned to Sell?  (Convention) 

Technology 

· Top 10 Technology Tools for Today

· Partial Presentation - Trends in Real Estate (NCAR GRI)

· Technology in Real Estate – Industry Tools – RE/MAX 

New Construction

· Selling and Marketing New Homes (VA GRI)
Finance
· Financing the Real Estate Transaction (VA GRI)

· Economic Factors in Today’s Real Estate Marketplace      

(Association, Convention and Private Company Presentations)

Accomplishments of Special Interest:
· Virginia Association of REALTORS® Real Estate Educator of the Year
· Inman Technology Conference Presenter, New York City, New York 
· Author “Team Dynamics” 2 Day Team Growth Seminar and Team Building Manual & “Planning on Purpose” 2 Day Real Estate Business Planning Seminar & Business Planning Manual - Current coaching format effectively applies content of both programs
· Licensed in Real Estate at 18 Years of Age - 37 Years in Real Estate as of October 2015
· Youngest Broker in Tidewater (Hampton Roads) Association of REALTORS® at age of 24

· Sales Manager’s Advisory Committee Member - Real Estate Information Network (MLS) of 
Hampton Roads, 2013-2016
· Member, Professional Standards Committee Hampton Roads REALTORS® Association

· Hampton Roads REALTORS’® Association Nominating Committee to select slate of Association Officers 
· State Instructor chosen by Virginia Association of REALTORS® to present their initial GRI course using the distance learning format, presented at Old Dominion University’s Technology Center. 
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